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AGRICULTURE AND MANAGEMENT ACCORDING TO LEAN THINKING
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ABSTRACT

In Thailand about agriculture, there are high production costs, the market is uncertain,
yields are down, risks to natural disasters, income is not enough cause to be debt. Considered a
major problem for farmers, cost management is therefore an important factor to be an indicator and
indicates how much agriculture today is likely to survive. At the same time, knowing the true cost will
also help farmers to determine the details of the planting plan and find appropriate distribution

channels in the future.
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Applying the management concept of Learn Thinking to apply in agriculture. Not only
intended to eliminate wastage in cultivation but the concept of Learn Thinking also aims to prevent
wastage before the incident or face risks Making the agricultural way of thinking that combines the
smell of the Learn Thinking concept, therefore, it is an agriculture that aims to coexist with the
natural dependence maintain sustainability then rational self-reliance. There are ways to manage
production costs in various steps. Through the planning process, reduce waste , increase expenses
,developing learning skills and leading to practice until the experience is crystallized into knowledge
in 1) Reduce expenses 2) Increase revenue and 3) Expand opportunities, Expand opportunities to
encourage enough to have enough to eat and raise a happy family then have a better life by self-
reliance based on honesty, both physical, verbal and mental. Consider society, help each other, do

not encroach on the environment, and rely on and snuggle with nature.

Keyword: agriculture, cost management, lean thinking concept
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